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Trump II: A New World Order for Business
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After winning the 2024 U.S. presidential election, the second Trump administration will be more prepared, more powerful and more agile than the first. Having learned from his 

first term and likely propelled by a Republican-led Senate and potentially the House of Representatives, Trump will navigate thepolitical landscape with greater acumen and 

fewer constraints.5ƻƴŀƭŘ ¢ǊǳƳǇΩǎ ǎŜŎƻƴŘ ǘŜǊƳ ǿƛƭƭ ōŜ ŎƘŀǊŀŎǘŜǊƛȊŜŘ ōȅ ŀ Ŏƻƴǎǘŀƴǘ ǎǘŀǘŜ ƻŦ ƴŜƎƻǘƛŀǘƛƻƴ ςacross borders, sectors and industries. 

Implications for Business: 

Companies will be compelled to aggressively negotiate for their interests in a global 

environment ripe for bold and unconventional deal making. 

ÅBusinesses will benefit from tax cuts and deregulation but face the specter of 

tariffs, the prospect of trade wars and challenges from polarized domestic 

politics, divisive geopolitics and a lack of predictability.

ÅAnticipated regulatory rollbacks and softening of anti-trust review will be 

welcomed by many corporations. Regulatory fracturing between the U.S. and the 

EU will widen, requiring careful alignment of global operations.

ÅOnshoring may overtake friend-shoring. Incentives, sanctions and tariffs will push 

firms to strengthen U.S. supply-chain and manufacturing investments and 

accelerate the rise of multilocal strategies.

ÅBalancing conflicting shareholder interests, stakeholder expectations and 

geopolitical sensitivities will become a constant headache for c-suites.

Hallmarks of Trump II:

ÅtǊƻǘŜŎǘƛƻƴƛǎƳΣ ŜŎƻƴƻƳƛŎ ƴŀǘƛƻƴŀƭƛǎƳ ŀƴŘ ǘƘŜ ά!ƳŜǊƛŎŀ CƛǊǎǘέ ǇƘƛƭƻǎƻǇƘȅ 

ÅSwift and unilateral action on tariffs, immigration and taxes

ÅUnpredictability in bilateral deal-making and transactional negotiation 

ÅDeregulation and pro-American business instincts

ÅOnshoring to the U.S. overtaking friend-shoring 

ÅPullback from multilateral engagements and costly overseas military 

interventions

Å Increased use of executive power over the institutions of government, including 

formerly independent agencies such as the Federal Reserve 

ÅPersonnel as Policy: People loyal to President Trump and aligned with his 

populist vision will have discretion to drive policy 



America First 
and Six Global Policy Paradigms 
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Trade

¢ƘŜ Ƴƻǎǘ ǇǊŜǎǎƛƴƎ ǉǳŜǎǘƛƻƴ ƻƴ ¢ǊǳƳǇΩǎ ǘǊŀŘŜ ŀƎŜƴŘŀ ƛǎ ǘƻ ǿƘŀǘ ŜȄǘŜƴǘ ǿƛƭƭ ƘŜ Ŧƻƭƭƻǿ Ƙƛǎ ŎŀƳǇŀƛƎƴ ǇǊƻƳƛǎŜ ƻŦ ŘŜōƛƭƛǘŀǘƛƴƎ ǘŀǊƛffs (60% on China and 

10-20% across the board on other countries) and to what extent is he prepared to drop them in return for concessions (e.g., better trade deals and 

negotiated purchases and/or investment). Pressuring U.S. companies to reshore production is also central to his thinking. 

Some economists predict that these tariffs would hit $3 trillion in imports, decreasing GDP by 0.8%, spurring inflation and increasing consumer costs. 

These policies could negatively impact vulnerable populations globally and damage U.S. credibility, as many countries currently benefit from low 

tariffs and the least developed countries enjoy tariff-free trade. It will also likely normalize tariff use around the world. Complicating the picture, 

though, is the fact that the U.S. also relies on imports for key sectors, such as rare earth minerals essential for military anddigital technologies. 

Created by Nhor
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Watchouts: 

Å China: The administration is expected to implement intensified sanctions targeting Chinese officials and state-linked corporations, as well as further restricting market access. This policy 
direction aligns with a broader aim of supply chain decoupling from China to reduce economic interdependence. Proposed tariffs on Chinese imports could prompt retaliatory actions and 
heightened scrutiny of U.S. businesses operating within China.

Å Europe: U.S.-Europe trade relations will likely see increased strain as the administration contemplates expansive tariffs on European imports. Such policies may prompt the EU to implement 
retaliatory measures, further straining transatlantic relations. European nations are already enhancing their defense capabilities and are likely to pursue greater strategic autonomy to mitigate 
reliance on the U.S., while potentially strengthening other geopolitical and trade alliances. 

Å Asia Pacific: Japan and South Korea maintain substantial trade surpluses with the U.S. and would likely face tariffs, at least initially.However, given the significant investments that companies 
from these countries have made in U.S.-based manufacturing, the Trump administration may take this into account during negotiations. Countries in Southeast Asia, which have so far 
benefited from recent U.S. trade policy on China, may be under pressure to protect their own markets from Chinese products. Regional leaders are increasingly concerned that if Chinese 
ŎƻƳǇŀƴƛŜǎ ŎŀƴΩǘ ǎŜƭƭ ǘƻ ǘƘŜ ¦Φ{ΦΣ ǘƘŜȅ ǿƛƭƭ ǊŜŘƛǊŜŎǘ ŜȄǇƻǊǘǎ ǘƻ {ƻǳǘƘŜŀǎǘ !ǎƛŀ ŀƴŘ ŦƭƻƻŘ ƭƻŎŀƭ ƳŀǊƪŜǘǎΦ

ÅMexico and Canada: Trump's protectionist trade policies may strain relations with MexicoτǘƘŜ ¦Φ{ΦΩǎ ƭŀǊƎŜǎǘ ǘǊŀŘŜ ǇŀǊǘƴŜǊΦ ¢ǊǳƳǇΩǎ ǘŀǊƛŦŦ ǇƻƭƛŎȅ Ƙas frequently served as a strategic tool to 
pressure Mexico on broader policy issues beyond trade, creating economic uncertainty in critical sectors like manufacturing, agriculture and automotive which depend heavily on access to the 
¦Φ{Φ ƳŀǊƪŜǘΦ ¢ƘŜ {ƘŜƛƴōŀǳƳ ŀŘƳƛƴƛǎǘǊŀǘƛƻƴ ǿƛƭƭ ƭƛƪŜƭȅ ǊŜƳŀƛƴ Ŏŀǳǘƛƻǳǎ ŀōƻǳǘ ¢ǊǳƳǇϥǎ ǇǊƻǘŜŎǘƛƻƴƛǎǘ ǇƻƭƛŎƛŜǎΣ ŀƭǘƘƻǳƎƘ ¢ǊǳƳǇΩǎ pragmatic style might offer negotiation avenues. Trump also 
ǾƛŜǿǎ ǘƘŜ ǎŎƘŜŘǳƭŜŘ ǊŜǾƛŜǿ ƻŦ ǘƘŜ ¦{a/! ƛƴ нлнс ŀǎ ŀƴ ƻǇǇƻǊǘǳƴƛǘȅ ŦƻǊ ŀ ǇŀǊǘƛŀƭ άǊŜƴŜƎƻǘƛŀǘƛƻƴέ ǊŀǘƘŜǊ ǘƘŀƴ Ƨǳǎǘ ŀ άǊŜǾƛŜǿέΦ While an overhaul is unlikely, Trump will focus on specific areas 
ǿƘŜǊŜ ƘŜ ǇŜǊŎŜƛǾŜǎ ǘƘŀǘ aŜȄƛŎƻ ŀƴŘ /ŀƴŀŘŀ ƘŀǾŜ άǘŀƪŜƴ ŀŘǾŀƴǘŀƎŜέ ƻŦ ǘƘŜ ¦Φ{ΦΣ ǿƛǘƘ ŀƴ ŜȅŜ ƻƴ ōƻƻǎǘƛƴƎ ¦Φ{Φ ƳŀƴǳŦŀŎǘǳǊƛƴƎ ŀƴŘ gaining political leverage on issues like migration.

To me the most beautiful 
word in the dictionary is 
ϥǘŀǊƛŦŦΩΦ

-- Donald Trump 
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Watchouts: 

ÅUkraine: The administration will be reluctant to continue providing financial aid for Ukraine, advocating instead for a swift peace agreement that is more conciliatory to 
wǳǎǎƛŀΩǎ ƻōƧŜŎǘƛǾŜǎΦ ¢Ƙƛǎ ŀǇǇǊƻŀŎƘ Ƴŀȅ ŦŀŎŜ ǊŜǎƛǎǘŀƴŎŜ ŦǊƻƳ ǎƻƳŜΤ ōƛǇŀǊǘƛǎŀƴ /ƻƴƎǊŜǎǎƛƻƴŀƭ ōŀŎƪƛƴƎ ŦƻǊ ¦ƪǊŀƛƴŜ ƛǎ ƭƛƪŜƭȅ ǘƻ ǎtay strong, as are NATO commitments and broader 
regional stability arrangements. 

Å Israel-Iran: Prioritizing strong defense alliances, the administration is expected to enhance military ties with Israel, KSA and the UAE, including significant arms sales and 
increased aid. This will increase pressure on Iran but will also attract criticism from human rights advocates. For the administǊŀǘƛƻƴΩǎ ŀǇǇǊƻŀŎƘ ǘƻ ǘƘŜ DŀȊŀ ǿŀǊΣ ŀƴǘƛŎƛǇŀǘŜ ŀ 
push for the release of the hostages and increased pressure on Qatar, Egypt and Israel to end the war.

ÅTaiwan: ¢ƘŜ ƛƴŎƻƳƛƴƎ ŀŘƳƛƴƛǎǘǊŀǘƛƻƴΩǎ ǎǘŀƴŎŜ ƻƴ ¢ŀƛǿŀƴΩǎ ŘŜŦŜƴǎŜ ǊŜƳŀƛƴǎ ŀƳōƛƎǳƻǳǎΦ ¢ǊǳƳǇ has demanded that Taipei quadruple its defense spending to qualify for 
stronger American support. Any wavering in U.S. support for Taiwan could raise questions about U.S. strategic defense commitments elsewhere. This ambiguity may prompt 
U.S. treaty allies, such as Japan and South Korea, to reconsider their regional strategies.

tǊŜǎƛŘŜƴǘ ¢ǊǳƳǇΩǎ ƛƳƳŜŘƛŀǘŜ ŘŜŦŜƴǎŜ ǇǊƛƻǊƛǘƛŜǎ ŦƻŎǳǎ ƻƴ ŀŎƘƛŜǾƛƴƎ ŀ ŘŜŀƭ ǘƻ ŜƴŘ ǘƘŜ ŎƻƴŦƭƛŎǘ ƛƴ ¦ƪǊŀƛƴŜΣ ŦǳǊǘƘŜǊ ƛƴŎǊŜŀǎŜǎ ƛƴU.S. defense 

spending and reassessing U.S. military partnerships and commitments based on more transactional U.S. interests, rather than traditional 

commitments to longstanding allies. 

His administration aims to prioritize American military strength while introducing elements of unpredictability on the globalstage. In the near 

term, the new administration is also likely to focus on broadening alliances that benefit U.S. defense industry interests, such as negotiating a 

defense pact with Saudi Arabia to strengthen ties and open markets for American defense corporations. 

¢ǊǳƳǇΩǎ ƛƳǇŀŎǘ ƻƴ b!¢h ŀƴŘ ƻǘƘŜǊ ¦Φ{Φ ƳƛƭƛǘŀǊȅ ŀƭƭƛŀƴŎŜǎ ǊŜƳŀƛƴǎ ǳƴƪƴƻǿƴΦ !ƳƻƴƎ ¢ǊǳƳǇΩǎ Ƴƻǎǘ ƭƻƴƎ-standing convictions is that U.S. 

protection should come with a price and that allies have been freeloading for too long.  This belief could strain NATO cohesion and reshape 

alliances in the Middle East and Asia. Tensions with China are also likely to heighten as Republicans unambiguously consider inadmissible the 

prospect of Beijing as a military peer in Asia.

Defense

LΩǾŜ ōŜŜƴ ǎŀȅƛƴƎΣ Ψ[ƻƻƪΣ ƛŦ 
ǘƘŜȅΩǊŜ ƴƻǘ ƎƻƛƴƎ ǘƻ ǇŀȅΣ 
ǿŜΩǊŜ ƴƻǘ ƎƻƛƴƎ ǘƻ ǇǊƻǘŜŎǘΣ 
ƻƪŀȅΚΩ

-- Donald Trump 
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¢ƘŜ ¢ǊǳƳǇ ŀŘƳƛƴƛǎǘǊŀǘƛƻƴΩǎ Ǝƭƻōŀƭ ŀǇǇǊƻŀŎƘ ǘƻ ǘŜŎƘƴƻƭƻƎȅ ŀƴŘ !L ƛǎ ŀƴǘƛŎƛǇŀǘŜŘ ǘƻ ŦƻŎǳǎ ƻƴ ŀŘǾŀƴŎƛƴƎ ƴŀǘƛƻƴŀƭ ǎŜŎǳǊƛǘȅ 

interests through strategic, often unilateral partnerships. Trump may emphasize deregulation and will promote U.S. 

technological dominance in areas such as AI, semiconductors and crypto. He will also question global governance mechanisms, 

including emerging governance around the responsible use of AI. He will likely support a more freewheeling domestic AI 

industry and seek guidance from supporters like Elon Musk and Vice President-elect Vance to guide policy positions, while 

ōŜǎǘƻǿƛƴƎ ōŜƴŜŦƛǘǎ ƻƴ ǘƘƻǎŜ ǇƭŀȅŜǊǎ ǘƘŀǘ ŀƭƛƎƴ ǿƛǘƘ Ƙƛǎ ŀŘƳƛƴƛǎǘǊŀǘƛƻƴΩǎ ŀƎŜƴŘŀΦ ¢Ƙƛǎ ǎǘŀƴŎŜ ǿƛƭƭ ƭƻƻƪ ǘƻ ƭŜǾŜǊŀƎŜ ǘŜŎƘƴƻƭƻƎȅto

strengthen the U.S.'s geopolitical and economic position while reducing dependence on global cooperation frameworks.

In parallel, there will also be efforts to bring tech manufacturing to the U.S. This will put further pressure on countries and 

companies that have thrived by dominating niche sections of global electronic supply chains, in particular Taiwan and South 

Korea.

Created by jk Lim
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Watchouts: 

Å International Cooperation: The administration may pursue selective deals in the AI and technology sectors, prioritizing national security and market accessfor U.S. tech 
companies. This approach reflects a preference for unilateral action rather than multilateral governance, potentially affecting global diplomatic relations and reducing 
collaborative opportunities in tech innovation.

ÅMedia Representation of Tech Policies: Technology policies, including support for cryptocurrencies and the decentralization of finance, are likely to be presented in the media 
as pro-ŜŦŦƛŎƛŜƴŎȅ ŀƴŘ ŘŜǊŜƎǳƭŀǘƻǊȅ ƳŜŀǎǳǊŜǎΦ ¢Ƙƛǎ ŀƭƛƎƴǎ ǿƛǘƘ ǘƘŜ ŀŘƳƛƴƛǎǘǊŀǘƛƻƴΩǎ ōǊƻŀŘŜǊ ŜŎƻƴƻƳƛŎ ǎǘǊŀǘŜƎȅΣ ǇƻǊǘǊŀȅƛƴƎ ǘƘŜǎŜ Ǉolicies as steps toward enhancing U.S. 
competitiveness in the global tech landscape.

Tech and AI

All you have to do is build 
your (semiconductor) plant 
in the United States and you 
don't have any tariffs.

-- Donald Trump 



Watchouts: 

ÅChina: China will continue to lead and grow in emerging clean tech industries and further fill the position as a leader in global climate action and coordination, contrasting 
ǿƛǘƘ ǘƘŜ ¦Φ{ΦΩǎ Ǉǳƭƭ ōŀŎƪΦ !ŘŘƛǘƛƻƴŀƭ ǘǊŀŘŜ ǊŜǎǘǊƛŎǘƛƻƴǎ ƻƴ /Ƙƛƴŀ ǿƛƭƭ ŦǳǊǘƘŜǊ ƛƳǇŀŎǘ Ŏƻǎǘ ŀƴŘ ŀǾŀƛƭŀōƛƭƛǘȅ ƻŦ ŎǊƛǘƛŎŀƭ ŜƭŜƳŜntsof the U.S. clean energy supply chain.

ÅMiddle East: ¢ƘŜ ŀŘƳƛƴƛǎǘǊŀǘƛƻƴΩǎ ŀƭƛƎƴƳŜƴǘ ǿƛǘƘ Ŧƻǎǎƛƭ ŦǳŜƭ ŘŜǾŜƭƻǇƳŜƴǘ Ƴŀȅ ōƻƭǎǘŜǊ ¦Φ{Φ ǘƛŜǎ ǿƛǘƘ aƛŘŘƭŜ 9ŀǎǘŜǊƴ ƻƛƭ ŜȄǇƻǊǘŜǊǎΦ 

ÅSub-Saharan Africa: A transactional U.S. approach will shift emphasis from climate projects potentially heightening Sub-{ŀƘŀǊŀƴ !ŦǊƛŎŀΩǎ ǾǳƭƴŜǊŀōƛƭƛty to climate change 
impacts.

7

Trump is openly antagonistic toward climate action and will immediately reverse Biden administration positions, including re-withdrawing 

the U.S. from the Paris Agreement, while prioritizing legacy energy players and economic growth over environmental concerns. TheU.S. 

stepping back from climate leadership will allow others, including China and the EU, to grow their leadership on global climate initiatives and 

the clean energy industry.

¢ǊǳƳǇΩǎ ŜƴŜǊƎȅ ǇǊƛƻǊƛǘƛŜǎ ŜƳǇƘŀǎƛȊŜ ǿƘŀǘ ƘŜ Ƙŀǎ ǘŜǊƳŜŘ ά!ƳŜǊƛŎŀƴ ŜƴŜǊƎȅ ŘƻƳƛƴŀƴŎŜέ ǘƘǊƻǳƎƘ ƛƴŎǊŜŀǎŜŘ ŘƻƳŜǎǘƛŎ Ŧƻǎǎƛƭ ŦǳŜƭ ǇǊƻduction 

όƛƴŎƭǳŘƛƴƎ ƭƛǉǳƛŦƛŜŘ ƴŀǘǳǊŀƭ Ǝŀǎ ŜȄǇƻǊǘǎύΣ ŜȄǘŜƴǎƛǾŜ ǊŜƎǳƭŀǘƻǊȅ ǊƻƭƭōŀŎƪǎ ŀƴŘ ŘƛǎƳŀƴǘƭƛƴƎ ǘƘŜ .ƛŘŜƴ ŀŘƳƛƴƛǎǘǊŀǘƛƻƴΩǎ ŎƭƛƳŀǘŜ andclean energy 

policies. However, efforts to repeal or significantly scale back federal clean energy incentives will be complicated by the growing support 

from the business community and elected Republican leaders, who have seen an influx of investments and economic activity as aresult of 

investment from the Bipartisan Infrastructure Bill and the Inflation Reduction Act.  

!ƴȅ ŘŜŎƛǎƛƻƴǎ ǊŜƎŀǊŘƛƴƎ ŎƭƛƳŀǘŜ ŀƴŘ ŎƭŜŀƴ ŜƴŜǊƎȅ ǎǇŜƴŘƛƴƎ ǿƛƭƭ ŀƭǎƻ ōŜ ƛƴŦƭǳŜƴŎŜŘ ōȅ ǘƘŜ ƴŜŜŘ ǘƻ ƻŦŦǎŜǘ Ŏƻǎǘǎ ƻŦ ¢ǊǳƳǇΩǎ ƴǳƳōer one 

economic priority ςextending his 2017 tax cuts. Even if Trump cuts clean energy spending and regulation, he will likely keep inplace and 

even enhance domestic sourcing requirements and other protectionist trade measures to support U.S. industry. These approacheswould 

likely strain relations with allies committed to climate action and may lead to higher global greenhouse gas emissions.

Created by Creative Mania
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Climate and Energy

I will terminate the green 
new scam, one of the great 
scams in history.

-- Donald Trump 



Watchouts: 

ÅChina: Trade policies and tariffs could disrupt agricultural exports to China, impacting U.S. farmers reliant on this market and influencing China's agricultural strategies to 
boost self-sufficiency.

ÅEuropean Union: Diverging agricultural standards may complicate U.S.-EU trade relations, especially if the EU emphasizes sustainability and stricter regulations. This could 
impact the competitiveness of U.S. agricultural exports to Europe.

ÅLatin America: Countries in Latin America, particularly those with strong trade ties to the U.S., could see shifts in agricultural trade dynamics if the administration adjusts trade 
agreements, impacting regional agricultural sectors.

8

The Trump administration is expected to prioritize economic and trade interests of U.S. farmers, who are representative of 

his large base of rural support. However, his plan to levy tariffs on countries that hinder U.S. exports could spark retaliatory

action, with the U.S. agriculture industry a prime target. Legislative priorities of the industry include the passage of a new 

Farm Bill, the extension of tax cuts and modernization of the H-2A migrant worker program.  

The Biden administration invested in support for sustainable agriculture,much of which will be rolled back. The Trump 

administration is expected to focus on food security and farm productivityover environmental concerns.

Trump has voiced support for deregulation of various parts of the agriculture sector, including livestock and rural energy 

production.Regulatory oversight at the EPA, USDA and FDA will likely be significantly weakened.  However, his focus on 

deregulation is in contrast to his intention to appoint Robert F. Kennedy Jr. to a key role focused on food and health. 

Created by Savannah Vize
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Food and Agriculture 

American agriculture is built on 
science, technology and 
innovation and we must stay 
ahead of China with our science. 

-- Donald Trump 



Watchouts: 

ÅSub-Saharan Africa: Reduced U.S. support may impact efforts to combat infectious diseases like malaria and HIV, straining health care systems andpotentially increasing health 
vulnerabilities in the region.

ÅSoutheast Asia: Decreased funding for health initiatives could affect pandemic preparedness and response capabilities, particularly in densely populated areas with limited health 
care resources.

ÅLatin America: Reduced U.S. involvement in health partnerships, as well as the Pan American Health Organization, may challenge efforts to address diseases like Zika and dengue.

ÅMiddle East: Humanitarian health support may decline, potentially affecting health outcomes in conflict-affected areas, where access to medical care is already limited.

9

The incoming Trump administration will look to revise the Affordable Care Act to lower costs and 

potentially allow insurers to offer plans based on health risks. He plans to reintroduce work requirements 

for Medicaid recipients and may implement spending cuts. Trump proposes restructuring public health 

agencies like the CDC and NIH, focusing on chronic disease prevention and rolling back vaccine mandates, 

potentially including for illnesses largely absent from modern life such as measles, polio and mumps. His 

policies also include restricting federal funding for gender-affirming care and potentially limiting access to 

abortion medications. Efforts to lower prescription drug prices will continue from the Biden administration, 

possibly revisiting international pricing models.

Trump is likely to pull back from global health institutions like the World Health Organization. Though this 

would take some time, it could weaken international cooperation in pandemic preparedness and during 

health crises. Restricting funding for international groups that support abortion would impact global 

reproductive health services.
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Global Health

[in reference to RFK] He can do anything he 
wants. He wants to look at the vaccines. He 
wants τŜǾŜǊȅǘƘƛƴƎΦ L ǘƘƛƴƪ ƛǘΩǎ ƎǊŜŀǘΦ L ǘƘƛƴƪ 
ƛǘΩǎ ƎǊŜŀǘΧ ώwCY ƛǎϐ ƎƻƛƴƎ ǘƻ ǿƻǊƪ ƻƴ ƘŜŀƭǘƘ 
ŀƴŘ ǿƻƳŜƴΩǎ ƘŜŀƭǘƘΦ

-- Donald Trump 



Regional Viewpoints
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China

11

Trump plans to adopt a unilateral approach toward China, targeting economic imbalances 

in the U.S.-China relationship. Building on measures like blacklisting Chinese tech firms, 

his agenda may include expanded sanctions on Chinese officials and state-linked 

companies, market access restrictions on critical Chinese sectors and further efforts 

toward supply chain decoupling inherited from the Biden administration.

Trump has proposed tariffs of 60% or more on Chinese imports, potentially ending 

Permanent Normal Trade Relations (PNTR). While this may provoke Chinese retaliation, it 

could also lead to broader negotiations for economic or geopolitical concessions.

IŜ Ƴŀȅ ǊŜǾƛǾŜ ǘƘŜ ά/Ƙƛƴŀ LƴƛǘƛŀǘƛǾŜέ ǘƻ ŎƻǳƴǘŜǊ ŜŎƻƴƻƳƛŎ ŜǎǇƛƻƴŀƎŜ ŀƴŘ ƛƴǘŜƭƭŜŎǘǳŀƭ 

property theft, despite past criticism of racial profiling. 

On defense, Trump claims his unpredictability would deter China from actions like a 

Taiwan invasion. He is skeptical of multilateral efforts like AUKUS and questions U.S. 

military aid to Taiwan, suggesting Taiwan should shoulder more defense costs.

ÅWill Trump view competition with China more through the lens of trade and business 

competition, or through the framing of China as an all-encompassing, existential 

military and technological rival? 

Å To what extent are 60% tariffs an opening negotiation tactic and how receptive would 

¢ǊǳƳǇ ōŜ ǘƻ ŀ ƴŜƎƻǘƛŀǘƛƻƴ άŘŜŀƭέΚ 

Å Under what conditions will Chinese companies be able to sell/access the U.S. market? 

(i.e., will Chinese companies be able to invest and manufacture in the U.S. if they hire 

American workers?) 

Considerations

Asia Pacific
The Trump Administration is likely to apply new tariffs to allied U.S. trading partners, 

such as Japan and South Korea and countries aligning with the U.S. against China, such 

as Vietnam. These tariffs may discourage these countries from aligning with the U.S. on 

export controls and other economic issues, even if they continue to align with the U.S. 

militarily to counter China.

tǊŜǎƛŘŜƴǘ ¢ǊǳƳǇΩǎ ǘŀǊƛŦŦǎ ŎƻǳƭŘ ǎƭƻǿ ŜŎƻƴƻƳƛŎ ƎǊƻǿǘƘ ƛƴ ǘƘŜ !t!/ ǊŜƎƛƻƴΣ ŜǎǇŜŎƛŀƭƭȅ ŦƻǊ 

ƳŀƧƻǊ ŜȄǇƻǊǘŜǊǎ ǘƻ ǘƘŜ ¦Φ{ΦΣ ǎǳŎƘ ŀǎ ±ƛŜǘƴŀƳΣ aŀƭŀȅǎƛŀ ŀƴŘ {ƻǳǘƘ YƻǊŜŀΦ WŀǇŀƴΩǎ ƳŀǊƪŜǘǎ 

ŀƭǎƻ ŜȄǇŜŎǘ ǘƘŜ ȅŜƴ ǘƻ Ŧŀƭƭ ŀƎŀƛƴǎǘ ǘƘŜ ŘƻƭƭŀǊ ƛŦ ǘŀǊƛŦŦǎ ǊŜŘǳŎŜ WŀǇŀƴΩǎ ŜȄǇƻǊǘǎ ǘƻ ǘƘŜ ¦Φ{Φ 

tǊŜǎƛŘŜƴǘ ¢ǊǳƳǇΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ¦Φ{Φ ǎǘǊŀǘŜƎƛŎ ŀƳōƛƎǳƛǘȅ ƛƴ ¢ŀƛǿŀƴ Ƙŀǎ ƛǘǎŜƭŦ ōŜŜƴ 

ambiguous. If Trump decides to pare back U.S. assistance to the island or commit to U.S. 

nonintervention, U.S. treaty allies such as Japan, South Korea and the Philippines may 

adjust their security strategies accordingly. 

Å How will Trump balance military and strategic interests with partners in Asia 

ŀƎŀƛƴǎǘ ά!ƳŜǊƛŎŀ CƛǊǎǘέ ŜŎƻƴƻƳƛŎ ǇǊƛƻǊƛǘƛŜǎΚ 

ÅWill ASEAN countries raise tariffs on China in the event that Chinese exports are 

ōƭƻŎƪŜŘ ŦǊƻƳ ǘƘŜ ¦Φ{Φ ƳŀǊƪŜǘ ŀƴŘ άǊŜŘƛǊŜŎǘŜŘέ ǘƻ {ƻǳǘƘŜŀǎǘ !ǎƛŀΚ

Å Is the era of tariff-free friend-shoring over? 

Considerations
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Middle East & North Africa 
A Trump Administration is expected to maintain positive relations with India, building on 

his previous term and Biden's policies, with a focus on defense, technology and supply 

chain cooperation, driven largely by mutual concerns over China. His personal rapport 

with PM Modi could also ease U.S. pressure on India over religious minority issues.

India stands to gain from strengthened defense, technology and supply chain 

ǇŀǊǘƴŜǊǎƘƛǇǎΦ IƻǿŜǾŜǊΣ ¢ǊǳƳǇΩǎ ǘǊŀƴǎŀŎǘƛƻƴŀƭ ǘǊŀŘŜ ŀǇǇǊƻŀŎƘ Ƴŀȅ ƭŜŀŘ ǘƻ ǘŀǊƛŦŦǎ ƻƴ 

Indian exports such as steel and aluminum and seeking reciprocal market access in key 

sectors. Beneficiaries could include the auto, minerals, oil & gas and defense industries, 

while sectors like IT, clean energy and pharmaceuticals might face challenges from 

regulatory changes.

The Trump administration is expected to take a more isolationist stance toward South 

Asia beyond India, granting India a larger regional role. Cooperation with Pakistan would 

likely focus on regional stability and counterterrorism, with added pressure on Pakistan 

to address domestic terror organizations.

Å¢ƻ ǿƘŀǘ ŜȄǘŜƴǘ Ŏŀƴ LƴŘƛŀ Ǉƻǎƛǘƛƻƴ ƛǘǎŜƭŦ ŦƻǊ άŦǊƛŜƴŘ ǎƘƻǊƛƴƎΣέ ƛŦ ¢ǊǳƳǇΩǎ ƻǾŜǊǿƘŜƭƳƛƴƎ 

priority is manufacturing and investments in the U.S.? 

ÅWhat opportunities will exist for Indian companies to partner with the U.S. and 

ǎǘǊŜƴƎǘƘŜƴ ƛǘǎ ά/Ƙƛƴŀ-ŦǊŜŜέ ǎǳǇǇƭȅ ŎƘŀƛƴǎΚ 

Å²Ƙŀǘ ǿƛƭƭ ōŜ ǘƘŜ ǿƛƭƭƛƴƎƴŜǎǎ ŀƴŘ ŀōƛƭƛǘȅ ǘƻ ŀŘǾƻŎŀǘŜ ŦƻǊ ŀƴ ƛƳǇǊƻǾŜƳŜƴǘ ƛƴ LƴŘƛŀΩǎ 

ōǳǎƛƴŜǎǎ ŜƴǾƛǊƻƴƳŜƴǘ ŦƻǊ ŦƻǊŜƛƎƴ ŎƻƳǇŀƴƛŜǎ ǿƘƛƭŜ ¢ǊǳƳǇ ǇǊƛƻǊƛǘƛȊŜǎ Ƙƛǎ ά!ƳŜǊƛŎŀ CƛǊǎǘέ 

agenda? 

Trump is likely to adopt a more transactional approach to the Israeli-Palestinian conflict, 

pressing for concrete gestures as part of a broader strategy to advance normalization 

with Saudi Arabia. It is less clear how Trump will approach the Gaza War, but his 

administration will likely continue to provide strong support for Israel with minimal 

conditions related to humanitarian concerns in Gaza, though he has said he would like 

ǘƻ ǎŜŜ ŀ άǉǳƛŎƪ ŜƴŘέ ǘƻ ǘƘŜ ŎƻƴŦƭƛŎǘΦ 

As many Middle Eastern countries look to diversify alliances and decrease reliance on 

the U.S., a Trump administration may prioritize expanding U.S. influence through 

increased foreign military sales and security partnerships aimed at countering moves 

toward economic independence from the West.

Under a Trump administration, the region would likely focus on expanding economic 

partnerships established by the Abraham Accords, including in energy, defense and 

technology sectors. The administration will prefer select partnerships with clear 

U.S.national security benefits to multilateral engagements, particularly inareas like AI 

and cybersecurity.

Å Despite Trump stating he wishes to see an end to the conflict in Gaza, what will 

ultimately be the impact on regional stability? 

ÅIƻǿ ǿƛƭƭ ¢ǊǳƳǇΩǎ άƳŀȄƛƳǳƳ ǇǊŜǎǎǳǊŜέ ŎŀƳǇŀƛƎƴ ŀƎŀƛƴǎǘ LǊŀƴ ƛƳǇŀŎǘ Ǝƭƻōŀƭ ŀƴŘ 

domestic energy security? 

ÅWhat new trade agreements may be brokered in the areas of military equipment, 

energy and AI? 

Considerations Considerations
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Russia & Ukraine
A Trump administration is unlikely to prioritize the region, meaning that while general 

changes in U.S. policy will impact Sub-Saharan Africa (possibly severely), relations are 

likely to remain managed through existing frameworks and channels. The larger markets 

on the continent like South Africa and Nigeria may face increased pressure to open their 

markets to U.S. goods and services. 

9ŦŦƻǊǘǎ ǘƻ ŎƻǳƴǘŜǊ /ƘƛƴŀΩǎ ƎǊƻǿƛƴƎ ǇǊŜǎŜƴŎŜ ƛƴ !ŦǊƛŎŀ ǿƛƭƭ ƭƛƪŜƭȅ ŎƻƴǘƛƴǳŜ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ 

U.S. foreign policy bureaucracy, however the Trump administration is unlikely to back 

these efforts with tangible commitments and/or investments. That said, security 

priorities could lead to increased military support for countries like Nigeria, Somalia and 

those in the Sahel, focusing on counter-terrorism and stability.

The nature of U.S. aid to the region is also likely to change as Republican oversight of 

foreign aid will prioritize conservative causes and push existing priorities like climate 

change, reproductive health and gender equality (among others) off the agenda. 

Å¢ƻ ǿƘŀǘ ŜȄǘŜƴǘ ǿƛƭƭ ά!ƳŜǊƛŎŀ CƛǊǎǘΣέ ǘŀǊƛŦŦǎ ōŜ ŜȄǘŜƴŘŜŘ ǘƻ ǘƘŜ ǊŜƎƛƻƴΚ ²ƛƭƭ ƭƻǿ ǘǊŀŘŜ 

ǾƻƭǳƳŜǎ ŀƴŘ ǘƘŜ ŘŜǾŜƭƻǇƛƴƎ ǎǘŀǘǳǎ ƻŦ !ŦǊƛŎŀΩǎ ǇƻƻǊŜǎǘ ŎƻǳƴǘǊƛŜǎ ōŜ ŎƻƴǎƛŘŜǊŜŘ ƛƴ 

¢ǊǳƳǇΩǎ ǘǊŀŘŜ ǇƻƭƛŎȅΚ

ÅWhat will be the composition and quantity of U.S. foreign aid to the continent, 

particularly in relation to U.S.-procured food aid? 

ÅWill a world more hostile to trade be an impetus for more intra-Africa trade and 

development initiatives? 

The Trump administration is likely to alter U.S. policy towards Russia and Ukraine. Trump 

favors a peace deal that recognizes Kremlin interests, potentially reducing U.S. support 

for Ukraine. However, key GOP leaders like Rep. Michael McCaul and Senate Minority 

Leader Mitch McConnell remain committed to aiding Ukraine and supporting NATO. This 

ƛƴǘŜǊƴŀƭ Dht ǎǇƭƛǘ ǎǳƎƎŜǎǘǎ ŀ ƴǳŀƴŎŜŘ ŦƻǊŜƛƎƴ ǇƻƭƛŎȅ ŀǇǇǊƻŀŎƘΣ ōŀƭŀƴŎƛƴƎ ¢ǊǳƳǇΩǎ 

preferences with broader party commitments. 

The administration may reduce aid to Ukraine but maintain some level of support due to 

pressure from GOP leaders. This shift could embolden Russia, increasing its influence in 

the region. The dynamics of U.S.-Russia relations might ease but at the cost of Ukrainian 

interests. 

While the administration will be more friendly to Russia, the internal GOP debate will 

play a crucial role in shaping policy. Developments in relationships between Russia ς

China ςIran ςNorth Korea will also be critical. The outcome will depend on how the 

administration navigates these differing viewpoints and dynamic events.

ÅWhat will the contours of a proposed Trump peace plan look like? 

ÅWhat will the impact be on NATO and the European Union? 

ÅWhat implications will there be for U.S. sanctions on Russian business and 

individuals? 

Considerations Considerations
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Latin America and the 
Caribbean

At a time of relative economic fragility, the Trump administration seems likely to apply 

10-20% across-the-board tariffs on EU exports, with the EU prepared to retaliate quickly. 

A U.S.-EU trade spat or even trade war could lower growth and cause inflation in both 

markets, while the UK would also be vulnerable to the same. The administration may be 

willing to negotiate on tariffs provided European countries spend more on their own 

defense, making increases in military spending likely across the continent. The slowing or 

end of U.S. military aid to Ukraine and conciliatory negotiations with Russia to end the 

war could also cause strains within NATO and encourage Europe to pursue greater 

strategic autonomy on both military and economic matters, making a united U.S.-EU 

front on China and other issues less likely or at least less cohesive.

ÅWill the EU be able to avoid a full-blown trade war through a negotiated settlement 

with the Trump administration? 

ÅWhich industries and companies are best positioned to negotiate exemptions from 

tariffs? 

ÅWho will be the most effective EU interlocutor with Trump?  

ÅWhat role will right-leaning Prime Ministers Orbán of Hungary and Meloni of Italy 

play in transatlantic negotiations? 

¢ƘŜ ¢ǊǳƳǇ ŀŘƳƛƴƛǎǘǊŀǘƛƻƴ ǿƛƭƭ ǇǊƛƻǊƛǘƛȊŜ ŎƻƳōŀǘƛƴƎ ƛƭƭŜƎŀƭ ƛƳƳƛƎǊŀǘƛƻƴ έŦǊƻƳ Řŀȅ ƻƴŜέ 

and has promised to embark on a program of mass deportations.   

The second Trump administration will also oversee a scheduled review of the USMCA 

North American trade agreement by 2026. While President Trump negotiated the 

original deal, he will likely look for additional concessions, particularly with respect to 

transshipments. Combined with a threat of broader tariffs, this could lead to a trade spat 

with both Mexico and Canada, as neither country sees the review as a renegotiation, 

while Trump has signaled he does.

¢ǊǳƳǇΩǎ ǎǘǊƻƴƎ ǎǘŀƴŎŜ ŀƎŀƛƴǎǘ ǘƘŜ ŎǳǊǊŜƴǘ ƎƻǾŜǊƴƳŜƴǘǎ ƻŦ ±ŜƴŜȊǳŜƭŀ ŀƴŘ /ǳōŀ Ƴŀȅ ŀƭǎƻ 

increase migration pressures, putting more strain on transit countries such as Mexico 

and Costa Rica, furthering regional instability.

However, the administration might find common ground with a cohort of populist 

leaders who have embraced right-wing positions, such as Javier Milei in Argentina. 

Socially progressive leaders such as Ignacio Lula da Silva in Brazil, Gustavo Petro in 

Colombia and Claudia Sheinbaum in Mexico have signaled openness to working with 

Trump, particularly on economic issues. 

Å How aggressive will Trump be with respect to review and renegotiation of USMCA? 

Å²Ƙƻ ǿƛƭƭ ŜƳŜǊƎŜ ŀǎ ¢ǊǳƳǇΩǎ ŎƭƻǎŜǎǘ ǊŜƎƛƻƴŀƭ ǇŀǊǘƴŜǊǎΚ 

Å How will negotiations over trade, investment and immigration intersect? 

Considerations
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